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Purpose

● What is VAN?

● What does VAN offer to candidates and their campaigns? 

● How can VAN be used by local parties for party building and candidate support? 

● Available Resources and Support



What is VAN?
The Voter Activation Network is a set of tools for interacting with the voter data to contact voters

Toolbox:

● Door-To-Door Canvassing

● Phone Calls

● Digital Campaigns

● Texting

● Direct Mail

Data:

● Michigan Voter File

● Supplemental Analytics

● Commercial Datasets

● User Input

You can think of VAN in two types of buckets...



What is VAN?

● The Voter Activation Network, or VAN, is a suite of tools for managing voter 

databases, analytics, and outreach work. 

● VAN is built on the Michigan Voter File, which contains records for all registered 

voters in Michigan. 

● The Voter File is updated monthly from the Secretary of State, so you will always 

have an up-to-date database of all the registered voters in your district. 



What is VAN?

● We use several other types of data to enhance the raw voter file to create a 

comprehensive voter outreach and analytics toolset for campaigns and local parties:

○ Consumer data

○ Census information

○ Analytics

○ Voter contact data 



What is VAN?

● With VAN, you’ll benefit from over a decade of field 

work in Michigan:

○ The voter file improves constantly as users 

remove voters who have moved and clean up 

phone numbers. 

○ Michigan field responses are used to train 

models and improve voter contact targets

○ Enter your data!!!



Integrated Data and Field Ecosystem

Field Outcome Field Operation

Data

● District

● Contact Information

● Targets

● Door-to-Door Canvass

● Phone Call

● Text

● Canvass Result 

● Survey Responses

● Voter Actions



Voter contact and digital outreach
● Create lists for phone banking and send Virtual Phone Banks to your 

volunteers with the click of a button

● Cut turf and load them into MiniVAN for easy door-to-door canvassing

● Create targeted mailing lists formatted for mail merge and mailing 

vendors



Voter contact and digital outreach

● Create targeted lists for digital advertising

● Use VAN-integrated external tools for 

○ Peer-to-peer texting

○ Relational organizing 

○ Digital sign-up tools

○ External dialers 



VAN Data for Targeting:
Geographic Info

● District

● Address

● Address type

Demographic Info Voting History User Input Info

● Age

● Gender

● Modelled Ethnicity

● Specific Elections Voted 

● Vote Method

● Number of elections 

voted

● Etc.

● Targets

● Democratic Support

● Volunteer Propensity

● Demographic Modeling

Analytics Info

● Survey Responses

● Activist Codes

● Canvass Results

● Phone Numbers



Data and analysis

● Store your own data across cycles for keeping track of supporters and volunteers

● Target the voters you’re looking for with models created in-house and updated daily

● Data analysis tools

○ Reports

○ Detailed Canvass results

○ Counts and Crosstabs



VAN for Candidates

● VAN fees are scaled based on the population of each candidate’s district to make 

VAN accessible to any type of campaign*

● Candidates who are elected can retain access to their VAN committee for 

constituency work during their term until their next election year

● VAN access can be renewed by candidates running for re-election. Any work done in 

VAN can be accessed and used across multiple cycles



VAN for Candidates

● New (and renewed) candidate VAN committees include:

○ A set of survey questions to track candidate support, volunteers, and yard sign 

requests

○ Access to cross-committee survey questions and constituency activist codes 

used by local Parties and Clubs

○ A basic starter script 



VAN for Local Parties, Clubs, and Caucuses

● VAN can be provided free of charge to MDP chartered Parties, Clubs, and Caucuses

● VAN is an important tool for party building 

● Track your supporters, volunteers, donors, and activists over multiple cycles

● Help local candidates

● Schedule events and track attendance

○ Mobilize integration



Collaborate!

● VAN makes it easy to collaborate with local groups and other candidates with VAN 

access

● Share survey questions and activist codes with other VAN committees

○ This allows you to share responses you’ve collected that could be helpful to an 

allied campaign

○ Allows those groups to add your survey questions to voter contact scripts so 

they can also collect IDs for your campaign



Support Channels
● Your Project 83 Organizer

● Have a question? van@michigandems.com

● Weekly Office Hours

○ Monday 6-7pm EST

○ Thursday 11-12pm EST

● Schedule a 1-1 Training: calendly.com/mivan

● MDP Slack

(Links will be shared when we send this slide deck out post training)

mailto:van@michigandems.com
https://michigandems.zoom.us/j/82585847397
http://calendly.com/mivan
https://join.slack.com/t/michigandems/shared_invite/zt-nnw63era-BkYR9nZrPZEPvshKbDrYXg


VAN Resources
VAN How-To:

● VANual: midems.co/vanual

● miniVANual: midems.co/mini-vanual

Michigan Specifics:

● Michigan VAN FAQ: midems.co/van-faq

● Monthly VAN webinars: michigandems.com/toolkit

● MI VAN Update Emails

(Links will be shared when we send this slide deck out post training)

http://midems.co/vanual
http://midems.co/mini-vanual
http://midems.co/van-faq
http://michigandems.com/toolkit


Requesting VAN Access - Candidates

● Fill out the form at midems.co/van

● We’ll follow up with pricing information and other 

important details



Requesting VAN Access - MDP Chartered Groups

● The CHAIR of the group can send us an email at van@michigandems.com to get started if 

your group does not already have a VAN committee

● If you are looking for VAN access through a local group’s VAN committee,  reach out to the 

local group directly. All local groups with VAN access can add new user accounts at their 

own discretion



Tools Available for MDP Chartered Groups

● Deck - a targeting tool for Democratic campaigns at all levels, offering candidate-specific 

modeled scores for support, turnout, partisan elasticity, contribution likelihood, targeted 

digital ads and more

● Mobilize -  an online organizing platform for managing events and recruiting volunteers

https://michigandems.freshdesk.com/en/support/solutions/articles/66000513759-about-deck
https://michigandems.freshdesk.com/en/support/solutions/articles/66000490952-mobilize-faq

